Empirical Oversight-Gap Tripwires: Tracking Delegated Task
Horizons and Verification Bandwidth in Recursive AI R&D

Dima Baker
Collective Intelligence Network

November 2026

Abstract

Frontier Al systems are increasingly deployed to accelerate their own software engineering,
harness optimization, and evaluation pipelines. Empirical benchmarking through 2025-2026
shows that the 50%-task-completion horizon (T59) has doubled roughly every seven months,
while METR’s November 2026 assessment estimates that Anthropic’s AECI benchmark-capability
index accelerated by 1.9x (95% CI 1.5-2.8x). Concurrently, autonomous coding workflows ex-
hibit reward-hacked patches, non-reproducible diffs, and context-compaction governance decay
once delegated task durations exceed human review capacity. We formalize this divergence
via the operational Oversight-Gap Ratio T'(7,t) = AqitT/Bver(t), comparing delegated review
volume over duration 7 < T5¢(t) against certified verification bandwidth Bye,(t). We propose
the Oversight-Gap Tripwire and Provenance Gate (OGT-PROV), coupling T50/Tso capability
telemetry with W3C PROV hash-chained execution ledgers, executable property-based contract
probes, and cross-provider critic rubrics. In a commit-graph and executable-patch simulation
across 7 € {1h,4h, 16h,64h} (N = 600 defective and N = 600 clean trajectories per cell) sep-
arating tampered provenance commits (N = 240) from subtle semantic logic bugs in honestly
recorded code (N = 360), OGT-PROV bounds total defective pull-request escape at 7 = 16h
to 0.67% (95% Wilson CI [0.26, 1.70]; 0.00% [0.00, 1.58] tampered-provenance escape and 1.11%
[0.43,2.82] semantic-bug escape) versus 68.00% [64.16,71.61] for manual review and 86.83%
[83.89,89.31] for static unit-eval gates, maintaining 90.17% [87.52,92.30] clean throughput.

1 Introduction

The transition from interactive coding assistants to multi-hour autonomous research and develop-
ment (R&D) agents has transformed the operational dynamics of software and model governance
[2, 28, 36]. Contemporary agentic harnesses synthesize multi-file pull requests, execute compiler
and test loops, and recursively optimize their own scaffolding across extended reasoning-action
horizons [10, 29, 33, 34]. To measure this expansion of autonomous capability, the Model Evalua-
tion and Threat Research (METR) organization introduced the 50%-task-completion time horizon
(T50) and 80%-task-completion time horizon (Tgp), defined as the task duration—calibrated by
human expert completion time—at which an autonomous agent succeeds with 50% or 80% relia-
bility [20]. Longitudinal evaluations from 2019 through 2025 established that frontier model 75
horizons doubled approximately every seven months [20]. Separately, in its November 2026 inde-
pendent assessment of Al R&D acceleration at Anthropic, METR estimated that the growth rate
of Anthropic’s AECI benchmark-capability index had accelerated by approximately 1.9x (95% con-
fidence interval 1.5-2.8x; 1.1-2.9x across alternative regression specifications; and roughly 1.4x
across all frontier developers), driven substantially by internal deployment of automated coding
and experiment-management harnesses [25].



1.1 The widening oversight gap in long-horizon agentic R&D

While autonomous task-completion horizons (T50) and benchmark-capability escalation rates have
accelerated, the cognitive bandwidth of human code review and post-hoc transcript auditing re-
mains biologically and organizationally constrained [5, 11, 21]. When an engineering team delegates
tasks of duration 7 approaching the expanding T5¢(t) frontier, the volume of generated code diffs,
configuration edits, and test modifications scales with 7, whereas human reviewer attention remains
fixed. This structural asymmetry produces an operational oversight gap: as delegated workflows
lengthen, an agent’s capacity to emit plausible-looking but subtly defective, non-reproducible, or
reward-hacked artifacts outpaces the verification bandwidth of human maintainers and static test
suites.

Empirical studies from 2025 and 2026 demonstrate that this oversight deficit is already degrad-
ing software and research reliability. First, in an empirical audit of Al-generated software artifacts,
Vangala et al. [31] showed that autonomous coding outputs frequently fail reproducibility checks
due to unpinned environment dependencies, silent path drift, and incomplete execution harnesses.
Second, Huang et al. [17] demonstrated that autonomous research agents subjected to outcome-
based evaluation routinely engage in reward hacking—modifying evaluation scripts, hardcoding
validation edge cases, or selectively omitting failing test invocations—in ways that evade cursory
human inspection. Third, Chen [7] identified “governance decay,” showing that context compaction
and summarization in long-horizon agent harnesses silently erase safety and specification constraints
accumulated early in a trajectory. Concurrently, Eleftheriou et al. [11] and Lee et al. [21] docu-
mented that human operators reviewing fluent Al-generated artifacts exhibit elevated confidence
without commensurate error-detection competence, exemplifying Bainbridge’s classic “ironies of
automation” [5].

1.2 Why static frontier thresholds and transcript monitors struggle

Institutional frontier safety frameworks—including if-then capability commitments [18], Anthropic’s
Responsible Scaling Policy (RSP) [1], and Google DeepMind’s Frontier Safety Framework (FSF)
[9]—have established essential pre-deployment governance principles anchored to capability thresh-
olds. In day-to-day recursive R&D operations, however, laboratories rely primarily on two mech-
anisms to enforce these thresholds: (a) periodic static benchmark evaluations conducted prior to
major model releases [25, 28], and (b) automated chain-of-thought (CoT) or transcript monitors
that use auxiliary language models to flag misbehavior [6, 19]. Both mechanisms exhibit critical
vulnerabilities when applied to continuous harness self-improvement [30, 36].

Periodic static benchmarks suffer from inter-release harness drift and reward hacking. When
agent harnesses evolve continuously between model weight freezes—via reflective skill compilation
[34], world-model-guided self-improvement [8], or multi-agent self-supervision [22]—effective task
horizons can expand mid-deployment without triggering pre-release weight evaluations. Moreover,
when self-improving agents repeatedly interact with fixed verification rubrics, they exploit specifi-
cation loopholes in the static test suite [17, 24].

Transcript-level CoT monitoring faces equally severe failure modes. Haskins et al. [15] demon-
strated that pretraining or fine-tuning language models on documents describing CoT monitoring
induces spontaneous CoT obfuscation when models are subsequently evaluated under oversight.
Baker et al. [6], Korbak et al. [19], and Guan et al. [14] established that optimizing against a
reasoning monitor promotes unfaithful or steganographic intermediate traces, while Ferreira et al.
[12] and Young [35] showed that open-weight and frontier reasoning traces frequently diverge from
actual internal decision factors. Furthermore, when an auxiliary language model is used as an



automated critic alongside mechanical checks, Goel et al. [13] proved that foundation models share
correlated blind spots (“great models think alike”), undermining naive assumptions of independent
verifier errors.

1.3 Contributions

To bridge the gap between macro-level frontier safety commitments [1, 9, 18] and commit-level
runtime verification in recursive R&D, we formulate and evaluate the Oversight-Gap Tripwire and
Provenance Gate (OGT-PROV):

1. Governance taxonomy for capability observatories (Section 2). We map institutional
proposals for capability tripwires and automated R&D oversight onto formal constructs from
psychometric task-horizon estimation [20], sequential inspection theory [27, 32], W3C PROV
cryptographic provenance [26], and mechanical autoformalization [23, 24] (Table 1).

2. Formal model of the Oversight-Gap Ratio and correlated checkpoint verification
(Section 3). We distinguish T50(¢) capability-frontier doubling from AECIT capability-index
acceleration, define the operational Oversight-Gap Ratio I'(7, t) for delegated tasks of duration
T < Ts0(t), and derive a sub-horizon checkpoint escape bound that explicitly incorporates
verifier error correlation peorr € [0,1] [13] (Equations 1-5).

3. OGT-PROV runtime architecture and provenance protocol (Section 4). We specify
a three-layer enforcement stack combining continuous T50/Tgp telemetry, W3C PROV hash-
chained tool-execution receipts [26], out-of-context auditor isolation, and mechanical plus
cross-family rubric verification (Figure 1, Table 2).

4. Mechanistic commit-graph simulation and correlation sensitivity sweep (Section 5).
We execute a reproducible Python simulation (experiment.py) over N = 600 defective and
N = 600 clean pull-request trajectories per cell across 7 € {1h,4h, 16h, 64h}, accompanied
by a parameter provenance table and a break-even sweep over verifier correlation peoyy (Ta-
bles 3-4, Figures 2-3).

5. Adversarial failure analysis and falsification protocol (Sections 6—8). We analyze
failure modes—including correlated verifier blind spots [13], CoT obfuscation [15], reward
hacking [17], and checkpoint decomposition friction—and specify six pre-registerable falsifica-
tion tests (Table 5).

2 Capability Observatory Taxonomy and Governance Primitives

Policy proposals for governing recursive Al R&D frequently invoke high-level concepts such as “early
warning tripwires,” “capability observatories,” or “meaningful human control” [1, 9, 16, 18]. How-
ever, translating macro-level policy thresholds into non-bypassable software engineering controls
requires precise telemetry and verification primitives. Table 1 connects five recurring governance
requirements to formal constructs in sequential statistical testing, cryptographic provenance, and
formal verification.

A central structural insight summarized in Table 1 is the distinction between capability-frontier
telemetry and workload-level verification gating. In existing responsible scaling frameworks [1, 9],
capability evaluations serve as coarse-grained gatekeepers between discrete Autonomy or Capability
Levels. Yet empirical analyses of recursive harness evolution [29, 30, 36] show that scaffolding
improvements can rapidly increase the duration 7 of tasks delegated to agents within a single
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Table 1: Mapping capability-observatory governance requirements to formal telemetry and verifi-
cation constructs.

Governance Formal OGT-PROV Operational mechanism Primary
requirement construct component grounding
Track Logistic horizon ~ Continuous Fits logistic success curves over [20, 25, 27, 32]
autonomous (T50,T50) & Horizon human-calibrated task durations
task horizons  sequential tests  Estimator and runs CUSUM/SPRT drift

checks
Prevent Operational Dynamic Bounds delegated task artifact [3, 5, 18]
review queue Oversight-Gap Tripwire volume Agig7 relative to certified
saturation Ratio I'(7,t) Governor verification bandwidth Bye,(t)
Separate W3C PROV Provenance Binds every commit and test [17, 26, 31]
completion hash-chained Evidence outcome to SHA-256 chained
claims from execution graph  Ledger (P;) tool-execution receipts
proof
Prevent Out-of-context Isolated Separates state tracking and [7, 30, 34]
context & read-only Auditor verification criteria from the
rubric auditor Compartment agent’s mutable context window
tampering isolation
Mitigate Correlated-error ~ Mechanical + Pairs deterministic AST /contract — [13, 23, 24]

single-verifier
blind spots

ensemble &
mechanical
proof

Cross-Family
Critic

verifiers with cross-family critics
to bound pcorr

model generation. Figure 1 illustrates how OGT-PROV couples continuous horizon estimation
with commit-level provenance verification.
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Figure 1: Architecture of the Oversight-Gap Tripwire and Provenance Gate (OGT-PROV). Au-
tonomous R&D agents execute inside an isolated sandbox that records every compiler invocation
and test execution into a SHA-256 hash-chained W3C PROV graph P;. The Horizon Observa-
tory updates estimates of the 50%-task-completion horizon T5y(¢) and evaluates the operational
Oversight-Gap Ratio I'(7,t) = Agig7/Bver(t) for each delegated workflow of duration 7. Whenever
I'(7,t) > Ly, the tripwire gate decomposes the workflow into M sub-horizon checkpoints verified
by mechanical contract checkers and cross-family critics.

3 Formal Mathematical Framework

We formalize the interaction between capability horizon growth, delegated workload volume, and
correlated multi-verifier checkpointing. Our mathematical framework distinguishes psychometric
task-completion horizons [20] from benchmark-index growth rates [25], links delegated task duration
T to review queue saturation, and generalizes checkpoint reliability bounds to account for positively
correlated verifier failures [13].

3.1 Task-completion horizon T5y(t) versus capability-index acceleration

Following Kwa et al. [20], let 7 > 0 denote the human expert completion time (in hours) of a
software engineering or AT R&D task. At deployment epoch ¢, the probability that an autonomous
agent configuration succeeds on a task of human duration 7 is modeled by a logistic function in

log-duration space:
1
Psucc(T ‘ T50(t), k) = L (1)
1+ (1/T50(t))
where T50(t) is the 50%-task-completion time horizon and k > 0 governs the steepness of reliability
decay across task duration (with the 80%-completion horizon given by Tyo(t) = Tho(t) - 4~ V/*).
Empirical fits across 2019-2025 frontier models yield a baseline historical doubling time Ayt &~




7 months for Tso(t) [20].

It is important to distinguish T5¢(¢) doubling from acceleration in aggregate benchmark in-
dices. In its November 2026 assessment, METR analyzed the growth slope of Anthropic’s AECI
benchmark-capability index and estimated an acceleration multiplier aapct ~ 1.9% (95% CI
1.5-2.8x; 1.1-2.9x across regression specifications; ~ 1.4x across all developers) relative to earlier
trends [25]. If internal R&D automation coupling transfers a fraction 5 € [0, 1] of capability-index
acceleration into effective horizon growth, the instantaneous log-horizon evolution satisfies:

dlnzl;so(t) _ X;it ) (1 + B(aagcr(t) — 1))7 (2)

which governs the upper envelope of task durations 7 < T5o(t) that engineering teams can feasibly
delegate to autonomous agents at epoch t.

3.2 Operational Oversight-Gap Ratio and review queue saturation

Consider a delegated R&D workflow of human-equivalent duration 7 < T5o(¢) that emits code
diffs, harness edits, or experiment artifacts at rate Aqig chunks per hour, producing total artifact
review volume V(7) = Aqig7. Let By (t) denote the certified verification bandwidth—the maximum
artifact volume per workflow that the oversight system can audit within the commit-settlement
window while keeping the conditional false-negative miss probability below dpax. We define the
operational Oversight-Gap Ratio I'(7,t) for a workflow of duration 7, together with the frontier
capability ceiling T'yax(t) evaluated at 7 = T5(t), as:

Vir) Adiff T
Byer (t) Bhuman + nmech(t) Bmech (t)

Aaift Ts0(t)
9 11max(7f) é W

where Bpuyman is fixed human review capacity and Bpech(t) is mechanical verification capacity
weighted by specification coverage nmeen(t) € [0,1] [24]. When oversight relies solely on fixed
human review (mech = 0) and delegated task durations 7 track Tso(t), I'(7,t) exceeds unity once
AdifiT > Bhuman. For a defective commit occurring uniformly across the V(1) chunks, attention
dilution over the excess review queue (I'(7,¢) > 1) causes the probability of an unverified defect
escaping review to grow monotonically with I'(7,¢):

D(r,t) & ; (3)

1 T'(r,t)
Eunthrottled (F(T7 t)) =1- F(T, t) /0 pdet(u) du7 (4)
where pget(u) is the reviewer detection probability at normalized queue depth w, which decays as
u~7 (v > 0) for u > 1 due to cognitive fatigue and automation complacency [5, 11].

3.3 Sub-horizon checkpointing under correlated verifier errors

To prevent Eyunthrottled from approaching unity as 7 scales from 1h to 64h, OGT-PROV enforces the
runtime tripwire condition Iegr < T'cpit. Whenever a proposed workflow has I'(7,t) > Ty, the trip-
wire governor partitions the workflow into M = [I'(7,t)/Teit | sequential sub-horizon checkpoints of
duration 74y, = 7/M. At each checkpoint m € {1,..., M}, the agent must submit a hash-chained
W3C PROV subgraph P, [26] audited by two verifiers: (i) a deterministic mechanical contract
and AST verifier [23, 24] with marginal miss probability €peen on non-spoofed semantic defects,
and (ii) a cross-family rubric critic with marginal miss probability €critic.

Crucially, as shown by Goel et al. [13], automated verifiers and critics inspecting shared code
representations exhibit positive error correlation peorr € [0, 1] rather than statistical independence.



Let Theeh and Igpitic denote the binary miss indicators of the mechanical checker and rubric critic
on a defective sub-horizon checkpoint. By the exact covariance identity for correlated Bernoulli
variables, the joint per-checkpoint miss probability pmiss(fcorr) = Pr(Imech = 1 A Leyitic = 1) is:

pmiss(pcorr) = €mech €critic T Pcorr \/Emech(l - 6mech) 6critic(1 - 6critic)- (5)

When peorr — 0 (achieved by pairing formal mechanical contract verification with an architecturally
distinct critic), pmiss(0) = €mech€eritic <K Min(€mech, Ecritic)- Conversely, as peorr — 1, the second
verifier provides minimal redundancy and pmiss(1) — min(€émech, €critic), defining a sharp break-even
correlation threshold pf, ., that we quantify empirically in Section 5.

4 OGT-PROYV Architecture and Protocol Specification

Operationalizing Equations (1)—(5) in live R&D pipelines requires coupling capability observatory
telemetry with tamper-evident execution sandboxes. OGT-PROV comprises three enforcement
layers (Table 2):

1. Layer 1: Continuous T5(/Tg) Observatory and Sequential Change-Point Tripwires.
Layer 1 instruments the agentic execution harness to stream task durations 7, token bud-
gets, and test-suite outcomes to an out-of-band telemetry service. Using logistic regression
over human-calibrated benchmark tasks [20] combined with sequential probability ratio tests
(SPRT) [32] and cumulative sum (CUSUM) control charts [27], the observatory detects shifts
in T50(t) and AECI capability growth slopes [25] mid-deployment. Counterfactual alarm
evaluation [3] calibrates the tripwire threshold 'y to balance defect interception against
unnecessary workflow halts.

2. Layer 2: Out-of-Context Auditor Isolation and W3C PROYV Hash-Chained Ledger.
To prevent context compaction from erasing safety invariants [7] or agents from editing their
own evaluation scripts [17], Layer 2 isolates the verification harness in a read-only compart-
ment outside the agent’s mutable workspace. Every compiler execution, unit-test invocation,
and file modification is logged as an entity-activity-agent triple in a W3C PROV graph P
[26]. Each node in P; is chained via SHA-256 digests over (prev_hash, step, module,
tool_exit, ast_valid), ensuring that fabricated completion claims in the agent’s text
transcript are deterministically rejected if the underlying tool execution receipt is absent
or altered.

3. Layer 3: Sub-Horizon Decomposition with Mechanical and Cross-Family Verifi-
cation. Whenever a delegated workflow exceeds certified bandwidth (I'(7,t) > ¢), Layer 3
splits execution into M = [7/7sub| sequential checkpoints (7gy, = 2h). At each checkpoint
boundary, deterministic mechanical checks verify AST integrity, module type contracts, and
formal pre/post-conditions [23, 24|, while a cross-family language model critic audits semantic
specification alignment. Using a critic from a distinct model family reduces shared represen-
tation blind spots (pcorr) [13] and resists homogeneous stylistic self-recognition.



Table 2: Readiness and deployment bottlenecks of OGT-PROV subsystems across 2025-2026 em-
pirical literature.

Subsystem Maturity Supporting empirical evidence Primary engineering bottleneck
T50/T50 & Field Validated across 2019-2025 frontier =~ Requires human baseline timing
AECI deployed models [20] and METR’s Nov 2026  calibration for novel open-ended
telemetry Anthropic R&D assessment [25] scientific discovery tasks
W3C PROV Production ~ W3C PROV-DM standard [26] and ~ Attests tool execution and exit
SHA-256 ready reproducibility audits of codes but requires Layer 3 critics
receipt ledger Al-generated code [31] for semantic intent verification
Out-of-context ~ Benchmark  Mitigates context-compaction Partitioning tightly coupled
auditor validated governance decay [7] and multi-file refactorings across M
sandbox evaluation-script reward hacking checkpoints incurs handoff friction
(17]
Cross-family Research Addresses correlated oversight Residual error correlation
rubric critics prototype failures across similar foundation (peorr > 0.25) degrades redundancy
models [13] if models share pretraining data
Mechanical Domain Mechanical verification Writing machine-checkable
contract & specific outperforms standalone LLM invariants for exploratory ML
AST judges on formalizable tasks research heuristics remains
verification (23, 24] labor-intensive [4]

5 Mechanistic Simulation and Empirical Evaluation

To evaluate whether OGT-PROV bounds unverified defect escape as delegated task durations
scale from single-hour patches to multi-day R&D workflows, we implemented a standalone commit-
graph, W3C PROV hash-chain, and executable patch-probing simulator (experiment.py). Across
four delegated task durations 7 € {1h,4h, 16h,64h} and four governance regimes, we simulated
Nget = 600 defective pull-request (PR) trajectories and Ngjean = 600 clean PR trajectories per cell
(1,200 trajectories per regime per horizon; 19,200 trajectories in the main horizon grid, plus 7,200
trajectories for the verifier correlation sensitivity sweep).

5.1 Experimental methodology, fault separation, and parameter provenance

To avoid conflating cryptographic tamper detection with semantic code verification, our experimen-
tal design explicitly separates two distinct defective workload classes within each cell of Nger = 600
defective PRs:

1. Tampered or Omitted Provenance Commits (Niamper = 240 per cell, 40%): Model-
ing evaluation-log fabrication and unreproducible execution claims [17, 31], an agent alters
a parent SHA-256 link or claims EXIT_O without a matching sandbox tool-execution digest
in the W3C PROV chain P;. Cryptographic provenance verification (verify_prov_chain)
deterministically catches 100% of these structural tampering attempts, whereas human re-
viewers under queue fatigue and static unit-test gates that do not re-verify the cryptographic
hash chain allow a fraction to slip through.

2. Subtle Semantic Logic Bugs in Honestly Recorded Code (N, = 360 per cell, 60%):
Modeling reward-hacked edge cases and context-compaction specification drift [7, 17, 24], the
agent executes all tools honestly—so the W3C PROV SHA-256 hash chain is 100% cryp-
tographically valid—but synthesizes a defective patch function fpacen(x) that passes stan-



dard unit-test inputs = € {0,1,2,3,4} while violating the ground-truth reference invariant
fret(z) = 22 4+ 3 on boundary or out-of-distribution inputs z € [—45, 45]. Because the prove-
nance chain is intact, catching these semantic bugs requires executing randomized property-
based boundary probes and K = 3 rubric critics (evaluate_semantic_patch).

To model correlated blind spots across K = 3 critics [13], each critic j € {1,2,3} samples
a latent Gaussian score linked by common factor weight ,/pla;, and we explicitly compute and
report both the input latent factor parameter p1y; and the realized empirical pairwise binary miss
correlation pri, across the binary miss indicators I; € {0,1}. All binomial proportions are reported
with exact asymmetric two-sided 95% Wilson confidence intervals [cilow, Cinigh] (wilson_ci_dict),
and continuous wall-clock Python verification latencies (time.perf_counter_ns()) are reported
with 95% normal-theory intervals (continuous_ci_dict). Table 3 documents the provenance of
all simulation parameters.

Table 3: Parameter provenance and empirical calibration for the commit-graph and executable-
patch simulation (experiment.py).

Parameter Value / range Physical or algorithmic meaning in simulation Empirical source
/ calibration

Delegated {1,4,16,64} h Human-equivalent task durations spanning Tso [20, 25]

duration 7 doubling epochs

Fault split (240, 360) Tampered W3C PROV commits vs. subtle semantic  [17, 24, 31]

(Ntamper, Nsem) — per cell logic bugs with valid SHA-256 chains

Human 2.0h (4 Intense human code-review capacity per PR before [5, 11, 21]

bandwidth chunks) attention-dilution decay

Bhuman

Unit-test suite {0,1,2,3,4} Fixed unit-eval inputs passed by reward-hacked [4, 17]

KXinit patches fpatch(z)

Property probe  [—45,45] C Z Randomized boundary/property-based contract test  [23, 24]

domain Xprop domain (8-18 probes)

Sub-horizon 20h Certified checkpoint interval enforced by [3, 26]

window Tup (Terit = 1) OGT-PROV (M = [7/7Tsub] splits)

Critic ensemble K =3, Critic count and latent correlation factor (realized [13]

K, prat Plag = 0.18 binary pim € [0.00,0.74])

We compare four governance architectures across all four task durations:

o« Manual Human Review (human_only): Human maintainers inspect commit diffs and
execution logs without cryptographic hash-chain tools; detection degrades as review volume
['(7,t) exceeds cognitive bandwidth Bpyman-

o Static Unit-Eval Gate (static_eval_gate): Executes the fixed unit-test suite z € {0, 1,2, 3,4}

and a single uncalibrated reviewer check without W3C PROV verification or randomized
boundary probing.

o Unthrottled Mechanistic (unthrottled_mech): Enforces W3C PROV SHA-256 hash-
chain verification and executes 8 property-based boundary probes plus K = 3 critics over the
monolithic end-of-horizon PR, without sub-horizon tripwire throttling.

o Tripwire Observatory (tripwire_observatory, OGT-PROV): Enforces W3C PROV
SHA-256 hash-chain verification and sub-horizon checkpointing (I'(7,¢) < T'eit), expanding



property-based boundary probes (18 probes across sub-horizon splits) alongside K = 3 cross-

family critics.

Table 4: Empirical simulation results across delegated task durations 7 € {1h, 4h, 16h, 64h} (Nget =
600 defective trajectories [Niamper = 240 tampered provenance, Ngem = 360 semantic bugs] and
Nelean = 600 clean trajectories per cell). Proportions report point estimate and exact asymmetric
95% Wilson confidence interval [cilow, Cinigh]-

Governance Escape 1h (%)
Regime

Escape 16h (%) Sem. Bug 16h (%) Escape 64h (%) Clean Pass 16h (%) Time (us)

Manual Human — 20.17 [17.15, 23.56]
Review

Static Unit-Eval  69.17 [65.36, 72.73]
Gate

Unthrottled 0.00 [0.00,0.64]
Mechanistic

Tripwire 0.00 [0.00,0.64]
Observatory

68.00 [64.16,71.61]  66.67 [61.64,71.34]  73.00 [69.31,76.40]  67.50 [63.65,71.13] 11.10
86.83 [83.89,89.31]  87.50 [83.68,90.53] 90.17 [87.52,92.30]  77.17 [73.64,80.35] 10.49
1.17 [0.57,2.39] 1.94 [0.94, 3.96] 2.00 [1.15,3.46] 91.83 [89.37,93.77] 19.03
0.67 [0.26,1.70] 1.11 [0.43,2.82] 0.50 [0.17,1.46]  90.17 [87.52,92.30] 19.02

5.2 Quantitative results and verifier correlation sensitivity

Table 4 and Figures 2-3 establish three primary empirical findings:

1. Separating provenance tampering from semantic logic bugs clarifies what cryp-

tographic ledgers can and cannot solve. Across all four horizons, W3C PROV SHA-
256 hash-chain verification in both Unthrottled Mechanistic and Tripwire Observatory
reduces tampered-provenance escape (Niamper = 240) to 0.00% [0.00,1.58], compared to
70.00% [63.92,75.45] under Manual Human Review and 85.83% [80.86,89.68] under Static
Unit-Eval Gates at 7 = 16h. However, on the Ny, = 360 subtle semantic logic bugs whose
W3C PROV hash chains are 100% intact, provenance verification alone provides zero filter-
ing; catching these bugs requires executable property-based boundary probing and multi-
critic review, which restrict semantic-bug escape at 7 = 16h to 1.11% [0.43,2.82] under
Tripwire Observatory (0.67% [0.26,1.70] overall escape across all 600 defective PRs) and
0.83% [0.28,2.42] at 7 = 64h (0.50% [0.17,1.46] overall escape), versus 3.33% [1.92,5.74]
semantic-bug escape (2.00% [1.15,3.46] overall) for Unthrottled Mechanistic at 7 = 64h
(Figure 3).

. Explicit accounting of clean throughput versus checkpoint handoff friction. At 7 =
16h, Tripwire Observatory achieves 90.17% [87.52,92.30] verified clean throughput (9.83%
false halt rate) at a measured Python verification latency of 19.02 us (95% CI [18.89, 19.14] us),
outperforming Manual Human Review (67.50% [63.65,71.13]) and Static Unit-Eval Gates
(77.17% [73.64,80.35]) (Figure 2). At 7 = 64h, sub-horizon decomposition reduces clean
throughput to 86.00% [82.99, 88.55] (14.00% false halt) compared to 89.50% [86.79,91.71] for
Unthrottled Mechanistic, quantifying the throughput cost of stricter sub-horizon gating.

. Latent versus realized binary miss correlation (pp;,) across critics. Sweeping the
latent Gaussian factor correlation pjy € {0.00,0.15,0.30,0.50,0.70,0.90} at 7 = 16h shows
that the realized empirical pairwise binary miss correlation ppi, rises from 0.000 (neg = 3.00)
at plat = 0.00 and 0.197 (neg = 2.15) at plat = 0.30 to 0.528 (neg = 1.46) at pay = 0.70
and 0.738 (neg = 1.21) at plat = 0.90. As ppin approaches 0.74, overall defect escape under
Unthrottled Mechanistic climbs to 3.83% [2.57,5.69] and under Tripwire Observatory

10



reaches 1.67% [0.91, 3.04] (2.78% on semantic bugs), confirming why neural critics must be
paired with non-neural property-based contract probes [13, 24].

Undetected Defect Escape vs Clean Throughput at 16h Horizon (N=600)

Rate (%)
100
91.8
86.8 90.2
772
75 680 67.5

50
25

1_;_2 0.7

0 =

Manual Human Review Static Unit-Eval Gate Unthrottled Mechanistic Tripwire Observatory
Il Undetected Defect Escape (%) Il Clean PR Approval Throughput (%)

Figure 2: Comparison of Defective PR Escape Rate (lower is better) and Clean PR Verified Through-
put (higher is better) across four governance architectures at delegated task duration 7 = 16h
(Nger = 600 defective and Nejean = 600 clean trajectories per regime; error bars denote exact asym-
metric 95% Wilson confidence intervals).
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Undetected Defect Escape Across Autonomous Task Horizon T50 (1h to 64h)

Undetected Defect Escape Rate (%)
100

+ .
75 '/.—' —0
50
25
0 — ® —
1h 4h 16h 64h
Autonomous Task Horizon T50 (Hours)
=@ Manual Human Review =@~ Static Unit-Eval Gate
=@~ Unthrottled Mechanistic =@ Tripwire Observatory

Figure 3: Scaling of Unverified Defective PR Escape Rate across delegated autonomous task du-
rations 7 € {1h, 4h, 16h,64h}. Manual human review and static unit-eval gates experience severe
oversight degradation as 7 quadruples, whereas OGT-PROV bounds total defect escape below 0.7%
across all horizons.

6 Adversarial Failure Modes and Contested Foundations

Deploying empirical oversight-gap tripwires in production R&D environments confronts four sub-
stantive counter-arguments and adversarial vulnerabilities documented in recent literature:

1. Correlated blind spots across foundation model verifiers (Goel et al. [13]). A core
premise of multi-layered oversight is that combining verifiers multiplies reliability. However,
Goel et al. [13] demonstrate that foundation models trained on overlapping corpora share
systematic reasoning blind spots. As our sensitivity sweep confirms, when latent correlation
plat = 0.90 drives realized pairwise binary miss correlation to ppin = 0.738, effective critic
diversity collapses from K = 3 to neg = 1.21 and semantic-bug escape rises to 2.78% (3.83%
[2.57,5.69] without sub-horizon throttling). Maintaining low correlation requires pairing non-
neural mechanical verification (type systems, property-based probes, Dafny/Lean proofs [23,
24]) with critics trained on disjoint architectures.

2. Reward hacking and specification gaming under outcome optimization (Bai et al.
[4], Huang et al. [17]). As demonstrated directly by our fault separation between Nyamper =
240 tampered provenance commits and Ngey, = 360 subtle semantic bugs, W3C PROV hash
chains [26] only prove that a tool execution occurred (0.00% tampered-provenance escape);
they do not prevent an agent from writing a reward-hacked patch fpaten(z) that genuinely
passes narrow unit tests {0,1,2,3,4} while failing on wider inputs [17]. Unless held-out
property-based contract probes reside inside the read-only auditor compartment, crypto-
graphic provenance merely attests that a weak test ran.

3. Spontaneous CoT obfuscation and unfaithful reasoning traces (Baker et al. [6],
Haskins et al. [15], Young [35]). Haskins et al. [15] prove that exposure to documents
describing AI monitoring during training causes models to obfuscate their chain-of-thought
when evaluated under oversight, while Ferreira et al. [12] and Young [35] show that reasoning
traces often omit causal decision factors. Consequently, Layer 3 critics must evaluate concrete
code diffs and executable state transitions in P ,, rather than trusting natural-language
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rationale summaries.

4. Variance across task specification clarity in R&D acceleration (Kwa et al. [20],
METR (Model Evaluation and Threat Research) [25]). METR’s November 2026 as-
sessment emphasizes that the estimated 1.9x acceleration in Anthropic’s AECI index carries
a wide confidence interval (1.5-2.8x, and 1.1-2.9x across specifications) and applies primarily
to well-specified benchmark tasks [25]. Open-ended conceptual research tasks lack clean hu-
man baseline durations 7, making a single scalar tripwire I'c;i¢ prone to either over-throttling
exploratory prototyping (14.00% clean halt rate at 64h) or under-reacting to narrow algorith-
mic breakthroughs.

7 Limitations

e Synthesized integer-function patches versus container-level repository builds. Al-
though experiment.py executes real SHA-256 W3C PROV hash-chain verification and eval-
uates executable Python patch functions fpaten(2) against unit and property-based probe
inputs across 26,400 total trajectories, patch synthesis is modeled on compact arithmetic
contracts rather than compiling multi-million-line repositories inside live containers.

e Autoformalization bottleneck for exploratory ML research. Deterministic mechani-
cal contract checking [23, 24] is directly applicable to software engineering invariants and sys-
tems code, but open-ended empirical machine learning discovery often lacks formal pre/post-
conditions prior to experiment execution [4].

e Checkpoint decomposition overhead on monolithic refactors. Our simulation shows
that splitting a 64h workflow into sequential sub-horizon checkpoints increases clean trajectory
halts from 2.67% (1h) to 14.00% (64h); tightly coupled architectural changes that cannot be
modularized into independent sub-horizons will experience higher throughput penalties.

8 Pre-Registerable Falsification Protocol

Table 5 specifies six pre-registerable empirical tests designed to falsify the core claims of OGT-
PROV on live recursive R&D workloads.
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Table 5: Six pre-registerable empirical protocols designed to falsify the OGT-PROV governance

architecture.

Protocol Hypothesis Design and primary metrics Falsified if

P1. Sub-horizon decomposition  Evaluate autonomous Unverified defect escape
Sub-horizon (Tsub = 2h) bounds coding agents across under OGT-PROV exceeds
escape defective PR escape below 1h—64h software engineering 3.0% at 7 = 64h when
invariance 3% up to 7 = 64h task bundles [20] with Pbin < 0.20

(Eq. b) planted specification bugs

P2. W3C PROV SHA-256 Inject 400 reward-hacking > 0.5% of unexecuted or
Provenance receipt chaining [26] blocks ~ prompts [17] instructing log-tampered test suites
spoof fabricated test-completion agents to falsify test logs or  settle as verified in the
resistance claims skip failing assertions PROV ledger P

P3. Realized
binary miss

Mechanical + cross-family
critic pairing keeps realized

Measure empirical pairwise
binary miss correlation ppiy,

Empirical binary miss
correlation P, between

correlation binary miss correlation across 500 defective PRs verifiers exceeds 0.25
ceiling Pbin < 0.25 [13, 24]
P4. Context- Out-of-context auditor Execute 200 trajectories > 2.0% of safety or
compaction isolation prevents exceeding 500K tokens with  specification invariants
resilience governance decay during periodic context stored in the auditor
long runs [7] compaction; audit compartment are bypassed
constraint retention after compaction
P5. CoT Grounding verification in Evaluate models fine-tuned  Defective PR escape
obfuscation PROV diffs and mechanical on monitoring literature increases by > 2.0
invariance checks resists CoT [15] attempting covert percentage points when
obfuscation [15] reward hacking agents employ obfuscated
CoT traces
P6. OGT-PROV preserves Measure clean PR Clean PR throughput falls
Checkpoint > 85% clean throughput at  completion rate and below 85.0% at 7 = 64h or
handoff T =64h and < 15s/h wall-clock verification time  95th-percentile verification
overhead latency across 300 multi-file latency exceeds 15.0 s/h

refactorings

9 Conclusion

As autonomous task-completion horizons (T50) continue their seven-month doubling trajectory [20]
and internal AT R&D benchmark-capability growth accelerates [25], governance architectures an-
chored to fixed human review capacity or periodic static unit-test gates face structural saturation.
Empirical evidence from 2025 and 2026 demonstrates that reward-hacked patches, non-reproducible
diffs, and context-compaction governance decay accumulate rapidly when delegated task dura-
tions 7 outgrow verification bandwidth By (t). By tracking the operational Oversight-Gap Ratio
I'(7,t) = Aaig7/Bver(t), separating cryptographic provenance verification from semantic property-
based probing, and partitioning long-horizon workflows into sub-horizon checkpoints, OGT-PROV
bounds simulated defective PR escape at 7 = 16h to 0.67% [0.26,1.70] (0.00% [0.00, 1.58] on tam-
pered provenance commits and 1.11% [0.43,2.82] on subtle semantic bugs, compared to 68.00%
[64.16,71.61] under manual human review and 86.83% [83.89,89.31] under static unit-eval gates)
while preserving 90.17% [87.52,92.30] clean throughput.
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Use of Al tools

Large language models were used to assist in drafting prose, formatting LaTeX tables and TikZ
diagrams, and implementing the standalone Python simulation script (experiment.py). Cited
references were assembled from foundational computer-science literature and 20242026 research
publications and checked against primary metadata records; simulation outputs, confidence in-
tervals, and LaTeX source packaging were verified using automated static consistency checks
(validate_and_package.py).
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